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Moxa’s Edward Murphy says a new
conferencing system based on Crestron
technology brought the company’s
communications into the 21st century.

Conference Rod

RelIES

Gompanies save big and
Improve communications by
deploying advanced
technologies in thelr
meeting spaces.

There’s nothing like an office move to prompt some big changes.
So when network solutions provider Moxa made plans to move its
headquarters to a new building in Brea, Calif., last year, I'T specialist
Edward Murphy saw an opportunity to finally bring the company’s
conference rooms and meeting spaces into the 21st century.

“Our people needed to host regular meetings here so people in the
field could be involved, and they needed to provide training without
having to dim the lights or talk really loudly or find the old projector
that someone had taken and then hadn’t put back,” he says.

Moxa also uses its conference space for product demonstrations
and for training employees and end users on those products, Murphy
says. “And, of course, everyone wanted it to be simple to use and as
low-cost as possible,” he adds.

Murphy set about finding technology that would meet
all of the company’s requirements, but that would also be
flexible enough to add capabilities over time. He decided to
deploy a touch-panel control system with audio and video
powered by 70-inch displays from Crestron, as well as wire-
less microphones and Moxa’s own wireless bridge.

The new system has made a major difference in how the
company runs meetings. “We’re not just relying on some
phone at the front of the room,” Murphy says. “We actually
have a fully integrated system where we can do everything
from the notebook.”

The system is so popular that Murphy plans to add more
video capabilities and a wireless front podium, additions that
are relatively easy and inexpensive to make. “People love us-
ing the room to do all kinds of things,” he notes. “It’s taken
off like wildfire.”

The investment also saves the company money — as much
as $15,000 a year, Murphy says — by reducing the cost, time
and effort required for travel, renting outside conference
space, and shipping equipment and material to different ven-
ues. “It’s hard to do an ROI analysis on a conference room,
but we pretty much figured that the solution we bought
would more or less pay itself off in two or three years,”
Murphy explains. “One of the big reasons is because we can
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now do everything we need to do — and
do it effectively — right here at our head-
quarters, so a lot of our savings are in time
and convenience.”

The Right Stuff

Technology can enhance the conference
room experience, and a number of break-
throughs in product capability, cost and
flexibility now make upgrades attractive
to small and medium-sized businesses
and nonprofits, says Robert Eastman, an
analyst for traditional, new and emerging
technologies at SMB Research.

Companies can equip their meeting
spaces for video, audio or web conferenc-
ing with centralized room-control systems,
built-in and cart-mounted video projectors
and high-definition displays with touch-
screen capabilities. Additional technolo-
gies to consider include document cameras,
wireless microphones and podiums, high-
end sound systems, mobile-device integra-
tion, interactive whiteboards and Voice
over IP phones.

Eastman says high-tech meeting and
demo spaces are especially relevant for
companies that depend on communicat-
ing effectively with far-flung employees or
clients, have large and ongoing training
needs, or rely strongly on visuals to help
sell products or explain complex topics.

Under the right circumstances, he says,
this type of investment can help smaller
organizations work better and faster,
improve their work processes and even
change how they do business. Upgraded
conference rooms can also improve rela-
tionships with clients, Eastman says.

“If you bring them into a well-
equipped, modern conference room, they
can see that you not only put a lot of focus

and importance on the way you work

and communicate, but that

you also can do more in- QUiCk
novative things with your Pa II

clients that you were not

able to do before,” he says. | What are the top conference
Many of those poten- | "°Om technologies?

tial benefits led the Trans-
lational Research Institute

1 Wireless or ceiling-
mounted projectors

speakers based on sound
and motion, whether
they’re in the room or
in another location; and
RealPresence Mobile,
which lets traveling em-
ployees attend meetings
via their iPad, iPhone or

for Metabolism and Dia- | 2 Video conferencing systems desktop PC.

betes (TRI) to upgrade its | 3 Control systems
4 Interactive whiteboards

conference rooms when it
built a new headquarters in
Orlando, Fla. Up and run- | eaders
ning since March, the
rooms feature NEC projec-
tion systems and large-screen displays and
video conferencing features that let TRI’s
scientists easily collaborate and share data
with members of scientific teams at universi-
ties and other institutions across the country.

“It’s faster and cheaper in the long run,”
says Robert Deininger, TRI’s administra-
tive director. “Our initial capital outlay
is easily outweighed by the benefit of be-
ing able to have groups of people remain
in their own environment and still have
face-to-face meetings and do presentations
across multiple settings,” he says.

Connecting from Afar

Morris Polich & Purdy, a law firm with
offices in California and Nevada, has also
leveraged a video conferencing system in
its conference room to improve client and
employee communications. The system
has helped the firm contain costs as it has
grown from three U.S. offices to five and
from 52 attorneys to more than 100.

The law firm purchased a Polycom
HDX Series video conferencing system for
each of its five offices. The equipment fea-
tures the EagleEye Director tracking cam-
era, which locates and zooms in on active

5 REASONS TO UPGRADE

e Easier setup. Conference room preparation goes a lot more smoothly with advanced technologies because they are built in,
integrated with other office technologies and simple to use.
¢ Reduced travel. With video or web conferencing, companies can easily pull field personnel into crucial meetings, or
meet face to face and share documents and visuals with clients without requiring anyone to travel.

e Time savings. A well-designed, effective conference room system helps companies reduce the amount of time spent
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Any office or mobile
employee can initiate a
conferencing session, and
with a free app from Poly-
com, clients can connect
to the system and partici-
pate using their own conferencing system.

George Brandon, the firm’s partnership
development leader, says that the company
especially needed better and more cost-
effective communications between offices
and with clients. Relying on external video
conferencing services was expensive — one
video conference with a client in New Zea-
land had cost as much as $3,000 — but
flying attorneys to client sites was even
more so. And audio conferences don’t let
attorneys pick up on the facial expressions,
body language and other nonverbal nu-
ances that come into play during negotia-
tions and other legal proceedings.

Now, the firm holds its Monday busi-
ness development meetings with partici-
pants in all five offices via video conference.
When attorneys do have to travel, they
can still attend critical internal or client
meetings from any location.

“It’s just so flexible and simple that
we are using the system all the time, and
not just for the obvious,” Brandon says.
“The more we use it, the more ways we
find to use it. So we’re really getting some
value out of it — and it’s saving us a lot
of money.” (7]
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TOP NEW FEATURES in Adobe® Creative Suite® 6

Content-Aware technologies in
Photoshop® Extended

Retouchimages with astonishing ease, control, and
precision. Remove or move selected image objects,

and Content-Aware technology magically fills, patches,
extends, or recomposes your image with stunning results.

Mercury Performance Systemin lllustrator®

Work with precision, speed, and rock-solid stability on
large, complex files due to native 64-bit support on
Mac OS®and Windows ©. Enjoy full access to your
computer's RAM and overall performance optimization.

Liquid and Alternate Layouts inInDesign®

Export layouts to Adobe Digital Publishing Suite that
automatically adapt to the viewer's device, orientation,
and screen size with Liquid Layout. Alternate Layout
synchronizes content within a document.

Fluid Grid Layouts for mobile devices in
Dreamweaver®

Design and develop confidently for mobile devices with
advanced tools, including CSS3-based layouts that scale
responsively to all screen sizes and form factors.

Global Performance Cachein After Effects®

Create moreinless time with unprecedented 64-bit
performance. This revolution “under the hood" takes full
advantage of the power in your computer's hardware.

Mercury Performance in Photoshop Extended

Experience blazing-fast interactions when using Liquify,
Puppet Warp, Crop, Transform, and other effects. Work
with unprecedented speed and responsiveness.

Simplified 3D design in Photoshop Extended

Diveinto 3D artwork creation with intuitive on-canvas and
incontext scene editing. Drag shadows into place, animate
3D objects and give 3D objects a sketched look.

on largely unproductive tasks such as travel, room setup or booking external video conferencing
services for training.

¢ Cost reductions. Companies report that any capital investment pays for itself through savings from
reduced travel and related costs, increased productivity, and elimination of equipment or venue rentals.

¢ Increased productivity. By using vastly improved technology in meetings that all necessary ‘
personnel can attend, companies report better meeting outcomes, faster decision-making, more

productive client presentations and more effective training sessions.
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